
Data is one of an organization’s most 
valuable assets. If managed and used 
properly, it can help an organization 
generate insights, advance its business 
goals, and drive analytics to make 
informed decisions. In fact, for many 
organizations, the precise challenge they 
are grappling with is: “how can we guide 
our investment in and maximize the use 
of our data to drive business, mission 
and analytics-oriented decisions and 
achieve organizational goals?”

But actually answering this question is 
easier said than done. Getting your 
“data house” in order is a key step to 
becoming data-driven, and that alone 
can feel like an insurmountable task. 
Today, we operate in a dynamic and 
complex environment where data 
generation, consumption, and distribu-
tion are extremely rapid and fluid, where 
structured and unstructured data is 
growing at an exponential pace, and 
where tools and technologies abound, 
creating an overwhelming set of 
constantly shifting choices. At the same 
time, turning inwards, organizations are 
facing their own set of unique chal-
lenges – from determining how to 
effectively search and share data across 
the enterprise, to dealing with discon-



required to treat data as a true asset. It 
also provides an organization with a 





Improve Technology	
It’s important to keep in mind that while 
organizations do not have to throw away 
their current infrastructures to have a 
robust data strategy, they need to 
ensure they have the tools and tech-
nology to make their strategy real. 
Organizations need to consider tools 
and technology that work within the 
current infrastructure to support 
operations such as identification, 
searching, tagging, cataloging, and 
managing data. For example, this may 
require investment in open data 
platforms, or development of immersive 
technologies, such as visualizations. It 
may also require the organization to set 
aside funds to help modernize existing 
infrastructure.

It is important for an organization to 
define (or identify) an anticipated state 
for its data technology needs, from 
development through implementation. 
This approach can fundamentally 
transform the way an organization 
implements its data strategy. It allows 
people to be more efficient, allocates 
funding for anticipated projects, and 
provides the tools and technology to be 
more effective. 

Evolve the Culture
Cultural change can be one of the most 
difficult aspects of implementing a data 
strategy. Without active participation 
from business units, IT organizations 
and executive leadership, the data 
strategy is destined to fail because 
results are only achieved when 
employees are involved and partici-
pating in the change.


